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Phase 1 - Starting out

+ Looks for artists to collaborate with o« form a band

+ Tries o find locol venues Lo starn perlatming on open mic
nights and small gatharings to gain expsiance and
exposure

+ Seeks out mentors or axperienced locol musicians for
guidance, advice, ond insights into the nuances of the local

music industry
* Tries to become an octive member of the lecal music
ts and building with
fellow musicions
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« Faces y and thi initis ps to
estabiish himaell in the lecal music eammunity
+ Finds it ging t identity potential S
fareming @ band

« Struggles to locate suitable local venues ler apen mic nights
and smell gatherings

« Finds to hord to lace rejection as it con negatively impact
confidence

* Locks proper guidanca without exparencad mantors or
ingights from secsoned musicians

* Finds it challanging to estabiish connactions within the local
mugic community due to constraints of time and eflort
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Jeremy Mason is a 25-year-old singer-songwriter and guitar player hailing from Clayton, Delaware.

Music has been a constant presence in his life since childhood, and he's known for his soulful,

which heavily influence his musicol style.

Phase 2 - Producing Music

. e pi to preduce his
rugic independentty

» Lnoks for other music professionals to get help with his
production

» Saaks feadbock on his produced music piece

» Looks for studics nearby to produce high-guality music

+ Thinks about artwork and branding to create a cohesive
image for his album

Scenario

expressive singing and skillful guitar playing, He developed a love for folk and acoustic genres,

Phase 3 - Distributing Music

IR

+ Looks lor a geod and reliable distributor to help him with
distribution
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to distribute his muslc
= To generate excitermnent, he plans to hest o local album
rateasa evant or show for friends, famity, ond fans.
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« Focas g Ieomming music p £ . ggles to find a raliabl ol eftactiy to

Independently, which can be o steep leatning curve
+ Encountars difficutty in finding other music p

facilitate the distribution of his music

willing to ssist with the production process
+ Seeks leedbock on his music piece, but obtaining
consinestive and relloble feedbock can be stusive
« Struggles to | by studios capakble of
high-guality massic within his budgst
[+ gas in and
branding for his album, which is essential for a prolessional
imaga
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- Exp s in planning and axecuting o
successiul local album releoss event or show, which con be o
complex endeavar with limited resources

« Fings it diffficult fo ch approp P
and manage all of them coherently
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Phase 4 - Promoting Music

Uses social media platlorms like Instagram, Facebook. and
TikTok to promote his music, share snippets, engage with
fons, and direct tham to straaming links

+ Reaches out to local music blogs, playlist curators, and radie

show hosts to have his music featured

= actively seaks out opportunities to perform his new song ot

tocal venues, celles shops, and small music lestivals

Jeremy is @ new comer in the music industry and is starting to navigate his journey. He wants to

make a name in the local artist community and be able to sustain a living through music.

Phase 5 - Sustaining as a local artist

+ Looks for music events 1o keep and
sharing his pussion with like-minded pecpla

» Stays octive on social madia to stay relevont in the industry &
keep engaging with his fans as well a2 reach new audience

= Looks for a manager with good numbier of contacts to haip
him get naw opp i with
current and potential clients

» Explores vorious ravenua streams llke marchandise sales, to
moke o sustainable lving fram music.

* Aimns to bacoma @ recognized figura in the local music scena,
sarming respact from faliow artists and the community.

® ® @

Sacial Eigs Community  Soclel Artiet
media miedia manager
(@ @ O
Radia Festivals/ E-commerce
shows venuas
« Finds |t g d engoge with ggles to find and particip s avents
tans on multiple social media platiorms as it can be tme to network and connect with like-minded individuals,
consuming as well y limiting opp ias fior and
Finels It chalienging to get leatured an blogs and radic shows, exposure,

as there's often inten: tor

+ Finds It chatlenging to put in promotional sfforts os it

time ay. which
offects the abdiity to focus on the octual creative process and
songwriting
Finds it ehallenging to reach et 1o the Hight people as it olten
Iinvolves cold amailing and networking events whara not all
connections kead to oppartunities

+ Hord to promate “local music” to the genenal gudienca

Halps with getting visibility as o local musie artist by
teaturing thelr music on the radio show ond wabsita
local aniste with : tocal

+ Finds it challenging to stay active on social media & the
pressure to constantly produce content con lead to burmout
or creative blocks.

» Finds it difficult to find a compatant managar with potanticl
mismatchas or difficulty in finding tha rght fit for his uniqua
tyle and goals.

» Finds it challenging to estoblish various revenue straams to
achisve o stable and inceme fram music ok

+ finds it difficult to become o recognized figura in the local
music scene oz it takes time ond requires consistant affort
and idst i rd

G I foster & sense of and
I rtists to network ond with each oth
- Orgonizes the Homey Awards that helps arists become o
recognized figura in the local music scene, sarming raspact

artists and tha
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